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The KHC Sustainable Agriculture Practices 
are broken into 7 sections which outline key 
components of any sustainable system:  
 1.  Location Selection and Ecosystem Management
 2.  Seeds, Seedlings, and Rootstock Variety Selection
 3.  Soil Health Conservation and Management
 4. Integrated Pest & Disease Management
 5.  Water Management
 6.  Energy Conservation and Management
 7.  Responsible Labor Practices, Ethical Conduct, and Occupational Health & Safety

Compliance with KHC Sustainable Agriculture Practices
KHC expects that its growers and suppliers will follow these Practices directly or with a similarly aligned program, 
as these practices enhance food safety, quality, and sustainability to achieve results that will both benefit 
themselves and KHC. Introducing these practices into grower practices also requires retaining records of activities 
and measurements, demonstrating improvement and introducing mitigation measures when deemed necessary. 
The true measures of success will be grower, worker, and environmental wellbeing with adherence measured by  
audits of a representative grower group. KHC has seen that if growers follow these practices, they will enjoy longer 
term overall success. 

KHC, at its option and discretion, will assess suppliers within the In Our Roots program for alignment and 
compliance with these Practices. When KHC determines that a supplier’s practices and/or procedures fall short of 
these Practices, the supplier will be expected to demonstrate improvement and achieve full compliance within an 
agreed-upon defined time period. In this instance, the supplier shall then be identified as a “Probationary Supplier” 
pending full approval by KHC. Supply may be permitted to continue but the receiving facility may implement tests 
and inspections to ensure that commodities from the grower meet KHC standards during this probationary period.

Kraft Heinz Company (KHC) Policies

Vendor/supplier compliance with KHC policies is mandatory. These policies are translated into standards through 
the KHC Specifications [provided by KHC upon contract and contingent per site rules] and in this manual. Where 
KHC policies define specific requirements and specifications, these should be confirmed by vendor/supplier 
provision. Supporting documentation that verify compliance with KHC requirements shall be provided upon 





No. Questions

1.1 BASELINE PRACTICE 
Is a clear title held or valid lease agreement in place for the farm site?

1.2 BASELINE PRACTICE
Has an assessment of the suitability of all the farming operation’s site been carried out for 
its planned use, accounting for any potential impacts on the surrounding community?

1.3 Has farm management engaged long-term financial planning to assess any risks (e.g., 
economic viability, resource scarcity, etc.) to the farming operation?

1.4 Does farm management seek advice and support from partners and experts on more 
effective production techniques, new technologies, etc.?

1.5 Where applicable, are all primary forest, mangrove, wetland, peatland, protected 
grassland and legal reserves in their original condition since 2016?

1.6 Where applicable, have permits been secured for any cleared grassland or deforested 
secondary forest in accordance with relevant legislation and regulation?  

1.7 Are measures taken to prevent illegal hunting, fishing and extraction of flora and fauna on 









Soil Chemistry
Soil health is dependent upon a combination of soil chemistry (fertility), soil 
physics (structure) and soil biology. Farmers need to have knowledge of each of 
these three areas and respond to them appropriately to maximize long-term, 
sustainable productivity from the soil and profit from their crop. 

Factors to be considered include:

Physical: 

 • Soil erosion caused by wind or water

 • Soil physical structure, pore size, water and aeration

 • Some aspect of soil aggregation, clay swelling and shrinking

 • Soil profile and depths

 • Water retention and permeability

 • Soil compaction producing a plow pan and impermeable layers

 • Contamination of soils with non-biodegradable plastic mulch, soft and hard 
plastic, metals, etc.

 • Presence of small and big stones, grit, etc.

 
Chemical:

 • Soil pH

 • Soil Electro Conductivity (EC)

 



Soil Erosion (cont.) 
The level of water-caused soil erosion can be minimized via several control 
measures.

Possible control measures include:

 • Proper leveling using a laser guided system and a land plane create a 
controlled slope in relation to water flow

 • Establishing contour drains to collect and divert water to an appropriate 
drainage area

 • Utilizing natural contour lines

 • Establishing grassed waterways to control runoff water

 • Establishing cover crops and under sown crops e.g., orchards

 • Zero and minimum tillage practice.

 • Building up good soil structure with increased organic matter, 
aggregation and good pore space ¹. 

 
The level of wind-caused soil erosion can be minimized via several control 
measures. 

Possible control measures include:

 • Establishing permanent wind breaks of trees and bushes

 • Establishing annual wind breaks of crops such as corn or sunflowers

 • Establishing cover crops to protect the land during fallow and intercrop 
periods

 • Zero and minimum tillage practices

 • Building up good soil structure with increased organic matter, 
aggregation and good pore space

 

Soil Structure



factor behind this problem, but it is a key factor that can be controlled to 
carry out sustained irrigated farming ².

Plastic mulch has been used since the 1950s to improve soil temperatures, 
retain soil moisture and reduce the need for weeding. The downside is 
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The pH of the soil affects the concentration of the dissolved nutrients and 
may also result in some nutrients being present in toxic concentrations, 
which in turn may affect the uptake of other nutrients. The pH range for the 
most readily available nutrients is around pH 5.5 to 7. An excessive supply 
of fertilizer or an incorrect blend may cause lost production through plant 
nutrient toxicity or induced deficiencies through nutrient imbalances. For 
example, high soil potassium levels may reduce the plant uptake of calcium. 
Organic fertilizers from cover crops, composts and animal manures may 
also be used to supply nutrients to processing tomato crops. These also 
add organic matter to the soil that gradually release nutrients for plant 
uptake as they breakdown. They may also help to reduce the loss of 
nutrients to the environment.

Fertilizers may be lost to plant uptake through several methods:

 ••







Integrated Pest & Disease Management



Water Management
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Water is a critical component of all life and must be managed with conservative care and thoughtful usage.  As a 
leading input in the Agriculture input process, KHC requires suppliers to take the following water management steps. 

Growers must have a Water Management Plan that considers:

 • Crop water needs throughout the development of the crop

 • Moisture content of the soil (root zone) throughout the development of the crop

 • Precipitation and irrigation inputs

 • Losses such as evaporation, leaching, runoff

 • The efficiency of the irrigation system – using methods, timing, and controlled volumes to avoid (or minimize) 
applying water which the crop cannot use

 •





Water Management





Although farming practices are generally very energy intensive, conserving 
energy intensive inputs such as Nitrogen fertilizer and tractor diesel can make a 
direct impact upon the bottom line without detracting from yield and quality.

 
The addition of GPS guiding systems to tractors can save up to 25% on diesel 
usage. By limiting overlap in land preparation practices, the GPS systems will 
save diesel while ensuring that the compaction footprint is minimized by having 
the tractor drive on the same section of soil with each pass. Combining GPS 
guided tractor utilized for pesticide application limits the number of passes 
through the field as well as reducing the risk of double dosing of agrochemicals.

 
Wherever possible, minimum or no till practices are STRONGLY encouraged to 
limit diesel use while developing higher levels of soil organic matter. Good soil 
structure through proper tillage will lead to fewer requirements for chemical 
fertilizer inputs, thus using less energy and creating beneficial soil strata. An 
additional benefit of using minimum or no-till practices is that it reduces the 
amount of diesel burn and associated carbon. Also, the carbon that is released 
when the soil is disturbed is greatly minimized, lowering the overall carbon 
footprint of the farming operation.  The conversion of forests into agricultural 
land is a driver of climate change/biodiversity loss. KHC acknowledges the 
impact of land use change on the climate and avoids sourcing agricultural 









Responsible Labor Practices, Ethical Conduct,  
and Occupational Health & Safety
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